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Distanceties
no emocijam

Krizes menedzeris
Izmaksu samazinasana

neko nedod, ja nav
skaidribas par biznesa

modeli

elk

» Elko Grupas finansu direktora Svena Dinsdorfa moto ir —
veseligs lidzsvars visas lietas. roto: riTvars skuja, DB

Ka jau finansistam, Elko Gru-
pas finan$u direktora Svena
Dinsdorfa pieeja riskam irap-
domiga, tomér ari stabilitite
un paredzamiba vinam atri
vien klastot garlaiciga.

Ar finansu risku vadibu
Svenam nacies saskarties jau
pirmaja darbavieta péc Rigas
Ekonomikasaugstskolasbeig-
Sanas. «Darbu airBaltic saku
ar praksi macibu laika, tad
stradaju ka kontrolieris, péc
tam biju atbildigs par izmak-
su kontroli un planosanu. Uz
uznémumuatnacu1998. gada
augusta, tad sakas Krievijas
banku krize, un septembri
vairs nevaréja saprast, kas
ar kompaniju notiks, vai ta
vispar vél pastaves.»

Izmaksas bija samilzusas,
tipiski jaunam uznémumam,
kura investori, $aja gadijuma
zviedru SAS, neskopojas ar
naudu, — toreizéjo situaciju
raksturo S. Dinsdorfs. «Gal-
venais uzsvars tika likts uz
izmaksu samazinasanu, un
§1 programma tika uzticéta
man. Izdevas «nogriezt» paris
miljonus. Pirmaja darbibas

gada kompanijas zaudéjumi
bija ap 9 miljoniem latu, bet
2001. gadd uznémums uzra-
dija pirmo pelnu.»

Jamaina domasana
Tagad S. Dinsdorfs atceras,
ka gratakais $aja procesa bija
panakt izmainas domasana.
«AT 50 programimtu panacam,
ka péc gada vaditaji jau pasi
domaja taupibas un izmaksu
samazinasanas reZima.»

Tiesa, izmaksu samazina-
sana neko nedod, ja uznému-
mam nav skaidrs ta biznesa
modelis un stratégija, norada
vaditajs.

Manigas izjutas

Izteikts privatais bizness bi-
ja Svena Dinsdorfa nakama
darba vieta — kosmétikas un
medicinas pre¢u distribtcijas
kompanija Sirowa Group. «Ma-
ni uz kompaniju uzaicinaja
2004, gada, bridi, kad tavadiba
bija sakusi «peldét Sokoladé»
— dzivoja ar izjiitu, ka viss iet
loti labi. Tomér vienlaikus pa-
radijasba7as par to, vai tiesam
ta ir. Izradijas, ka uznémuma

CvV
Svens Dinsdorfs

» 33 gadus vecs

» A/S Elko Grupa finansu
direktors

» Izglitiba: Rigas Ekonomi-
kas augstskola, Stockholm
School of Economics

» Darba pieredze: Sirowa
Group, airBaltic

» Valasprieks: hokejs

triika pienacigas finansukon-
troles un rezultati nemaz nav
tik pozitivi, kalikas.»

Situacijasrisinasanai tikusas
izmantotas klasiskas metodes
— izmaksu samazinasana un
restrukturizacija, nedaudz iz-
mainot biznesa modeli. Tapat
tika parskatitas uznémuma
funkcijas un veikta optimi-
z€$ana. «Ta ka kompanija dar-
bojas tris valstis, tika izveido-
tas centralizétas noliktavas
— kosmétika novietota Igau-
nija, farmacija Lietuva. Lai ie-
giitu lidzeklus, tika nolemts ari
realizét kaut ko no aktiviem.
Pardevam stomatologisko biz-
nesu. Sis darfjums deva gan
naudu, gan lielaku uzticibu no
banku puses.»

Investé komunikacija

Uz Elko Grupu, kas ir IT kom-
ponensu un produktu izpla-
titajs, S. Dinsdorfs atnacis
2006. gada. Tobrid uznémuma
apgrozijums bija ap 0,5 mljrd.
dolaru, un turpmakajos gados
piedzivota strauja izaugsme,
pérn sasniedzot 1,1 mljrd. So-
gad pardo$anas apjomi strauji
kritas, samazinajumam pir-
maja pusgada parsniedzot 50
%. «Paslaik gan var pateikt,
ka tirgus stabiliz&jas, dzilaka
krituma vairs nebis. Tomér
industrija ir mainfjusies, $o-
brid ir jauzker jaunas ten-
dences.»

Distribiicijas biznesa jabiit
ciesai sadarbibai gan ar ra-
Zotajiem, gan pircéjiem. «Ko-
munikacijairlotisvariga, taja
daudzjainvesté. Elkoprieksro-
cibairta, ka més esam Latvija
un saprotam gan Rietumu,
gan Austrumu mentalitati.»

Jebkura krizé jaspéj distan-
céties no emocijam un per-
sonigas piesaistes biznesam,
paskatities uz to kritiski, bet
vienlaikus pozitivi, mekléjot
iespéjas, iesaka S. Dinsdorfs.
«Galvenais ir noturét sitienu,
nesakt meklét vainigos vai
izskaidrojumus. Situaciju var
analizét péc tam.»

Jana Gavare
jana@db.lv w67084450

Raksta sagatavosana izmantots
augstaka imena personala atla-
ses kompanijas Amrop Hever Baltics
veidotais Restrukturizacijas un
krizes menedZeru TOPI00.

-

Latvijas Zvérinatu revidentu asociacijas
Izglitibas centrs piedava macities valsts
akreditéta programma ,Starptautiskie
finangu parskatu standarti”

Aicinam visus inleresenlus iepazilies ar
pasniedzgjiem un macibu programmu alvérlo
durvju dienu bezmaksas nodarbiba péc
izvéles 21. vai 29. seplembri

no plksl. 14.30 lidz 15.30.

Macibu maksa Ls 725 + PVN
(iesp&jams maksat pa dalam).
Sikaka informacija www.lzraic.lv

AIC

The origins of Fazer Group lie in a family company founded in 1891
when Karl Fazer opened his first café in Helsinki. The mission of
Fazer Group is to create taste sensations. Its operations are based
on passion for customer, quality excellence and team spirit.

Fazer Bakeries Baltic is operating in Estonia, Latvia and Lithuania
and we are one of the leading bakeries in the Baltics.

We are looking for:

Baltic Product Development Manager (PDM)

Responsibilities:

- managing product development of Fazer Bakeries Baltic portfolio according
to portfolio strategy and plans

- identifying and implementing synergies in product development between
operating markets of Fazer Bakeries Baltic, also with Fazer Bakeries
Division

- managing and developing Product Development organization, people and
competences of the bakeries

- continuously improving and developing baking technologies and product
development process that support innovative and best breads in the
operating markets

- co-operating with Fazer Bakeries Division in
respect of product development projects
and meetings

- working closely with other -
stakeholders of the product p
development and supply N . b, »
process: marketing, supply, g, :
sourcing and other functional
units

Requirements: . 3 b

- university degree in food : gt
technology

- previous work experience,
preferably in international
bakery (3 years)

- fluent in English and Russian

- business minded and good leadership skills,
willingness to cooperate and perform operational tasks, ability to work with
teams across borders, readiness to travel (Baltics, Finland)

We offer:

- international working experience

- job that tastes good

- competitive compensation package

Location: Riga/Ogre, Tallinn or Vilnius/Kaunas.
Please send your CV in English by e-mail to sm@cvor.lv by September 25,

2009. Additional information: +371 67356120, Rita Stilla, Recruitment
Consultant of CVO Recruitment Latvia.



